COACHING PORTFOLIO QUESTIONNAIRE FOR HEAD COACH CANDIDATES

1. Career Timeline
· List all your coaching positions, starting from your most recent. Include school/team name, position, level (e.g., JV, Varsity, College), and years active.



2. Coaching Highlights & Achievements
· What are 3–5 accomplishments you're most proud of in your coaching career?


· Have you won any championships, awards, or recognition?


· Have your teams set records or had standout seasons under your leadership?


· Have you helped players reach significant milestones (e.g., college recruitment, all-conference honors)?


· Have you contributed to program growth or culture change?






3. Coaching Philosophy
· What is your “why” for coaching?


· What do you believe is the ultimate goal of a coach?


· How would you describe your coaching style (motivational, transformational, player-led, discipline-focused, etc.)?


· How do you build trust and relationships with your players?


· How do you balance winning with personal and player development?


4. Program Goals
· What are your short-term and long-term goals for a program?


· What specific areas do you want to impact (e.g., performance, culture, academics, community presence)?


· How will you measure success?



5. How Will We Get There? (Your Plan)
· What key steps will you take to reach those goals?


· What systems or routines do you plan to implement?


· How will you communicate your vision to players, staff, and stakeholders?



6. Player Expectations & Standards
· What standards will you hold players to on and off the field?


· How do you enforce accountability and discipline?


· How do you motivate and support players to meet expectations?


7. Coaching Staff Expectations & Roles
· What characteristics do you look for in your staff?


· What will each staff member be responsible for (offense, defense, position groups, etc.)?



· How do you promote unity and communication within your coaching team?


8. Fundraising Plan (optional)
· Do you have experience organizing fundraising efforts?


· What are your ideas for sustainable fundraising (events, sponsorships, booster clubs)?


· How will you engage parents and the community in fundraising?



9. Yearly Schedules & Calendars
· What does a typical in-season weekly schedule look like (practices, games, meetings)?


· What does your off-season plan include (weight training, camps, skill development)?


· How do you approach planning for summer programs or pre-season?







10. Recruiting Plan
For High School Coaches:
· How do you assist players with college recruiting?


· How do you build relationships with college coaches and recruiters?


· Do you create highlight reels, contact sheets, or facilitate visits?


For College Coaches:
· What are your recruiting priorities (position, character, academic performance)?


· How do you scout and evaluate talent?


· How do you manage recruiting communication and timelines?


11. Building Culture
· What type of culture do you want to create in your program?


· What are the key behaviors, values, or traditions that represent your culture?



· How do you foster team chemistry and leadership?



12. Core Values of the Program
· What are your program’s 3–5 core values?


· Why did you choose those values?


· How do you teach and reinforce them throughout the year?



13. Academic Progress Plan
· How do you monitor academic performance?


· What systems or support do you put in place to help student-athletes succeed in the classroom?


· Do you collaborate with teachers, counselors, or parents?






14. First 30/60/90 Days on the Job
· What are your top priorities in your first 30 days?


· What specific actions will you take in your first 60 and 90 days?


· How do you plan to build relationships with players, staff, and the community during this period?




15. Player Development Plan
· How do you assess player strengths and areas for growth?


· How do you structure individual improvement within team practices?


· Do you use film review, goal setting, or skill tracking systems?



16. Practice Philosophy
· What are the key principles behind how you design and run practices?




· How do you keep practices efficient, competitive, and engaging?


· How do you balance team drills vs. individual development?



17. Offensive and Defensive Philosophy
Offensive Philosophy:
· What type of offense do you run and why?


· What are your offensive goals (e.g., tempo, balance, ball control)?


· How do you teach offensive concepts and adapt to player strengths?


Defensive Philosophy:
· What defensive scheme(s) do you use and why?


· What are your priorities on defense (aggression, discipline, versatility)?


· How do you instill toughness and communication?

